
                              
 

 
 
 

 

WILTSHIRE POLICE AND CRIME PANEL 
 

 

 
DRAFT MINUTES OF THE WILTSHIRE POLICE AND CRIME PANEL MEETING 
HELD ON 26 NOVEMBER 2013 AT ALAMEIN SUITE - CITY HALL, MALTHOUSE 
LANE, SALISBURY, SP2 7TU. 
 
Present: 
 
Cllr Abdul Amin, Cllr Andrew Bennett, Cllr Richard Britton (Chairman), Cllr Brian Ford (Vice 
Chairman), Malcolm Grubb, Cllr Peter Hutton, Cllr Julian Johnson, Amanda Newbery, 
Cllr Linda Packard and Cllr Teresa Page 
 
Also  Present: 
 
Carlton Brand (Corporate Director), Kieran Kilgallen and Angus Macpherson (Police and 
Crime Commissioner) and Chris McMullin (OPCC) 
 
  

 
21 Apologies for Absence 

 
Apologies were received from Cllrs Ansell, Hawker and Howard. 
 

22 Minutes and matters arising 
 
Decision: 
 
The minutes of the meeting held on 16 September 2013 and 5 November 
2013 were agreed as a correct record and signed by the Chairman. 
 

23 Declarations of interest 
 
Amanda Newbery declared an interest in item no. 6 being a city centre licensee  
 

24 Chairman's Announcements 
 
There were no chairman’s announcements. 
 

25 Public Participation 
 
There were no questions asked or statements given. 
 
 
 
 



 
 
 
 

 

 
 
 

26 Quarterly Data 
 
Risk 
 
The Commissioner presented his Risk Register. 
 
He drew attention to the following points: 
 
Volunteers: 
The score had dropped from 48 to 36.  
 
Assets: 
This relates to mainly force assets, e.g. mobiles, laptops. Currently there were 
170 assets unaccounted for, and the risk would remain until the Commissioner 
was happy with the procedure in place for logging of assets. 
 
Complaints / Integrity 
There were issues around reputational risk. The likelihood had increased due to 
the environmental scanning of national, rather than internal issues. A new 
whistle-blowing policy was in place and an effort was being made to encourage 
this culture. As the document was a living document, the Commissioner was not 
concerned by red risks as long as they did not remain red. 
 
In response to questions the Commissioner explained that the Speedwatch 
protocol which both councils had signed up to had not been used by Swindon 
Borough Council officers as agreed. This had now been resolved and training 
was ongoing.  
 
It was suggested that the Commissioner should have a fixed programme of 
engagement with schools and colleges with volunteers being a vital part of his 
plan. He confirmed there was no programme for visiting schools at present, 
however he was engaging with Heads looking at what they were doing and 
what he could buy in to ensure that years 9-11 were exposed to appropriate 
messages. 
 
The Commissioner confirmed the new team in Trowbridge would be able to 
process information from the speedwatch teams. There would be a report in the 
New Year providing detail on visits from Neighbourhood Policing Teams.  
 
Performance 
 
The Commissioner presented his performance report. 
 
He noted that the report was for the first six months and performance overall 
was good. In real terms the reduction of crime was 7.2% compares to the same 
period in 2012/13. 
 



 
 
 
 

 

 
 
 

It was noted that the number of recorded hours by Specials was not accurate, 
as they were transferring from using one system to another. He had asked for 
accurate data to be in place by the end of the financial review and for a specific 
budgetary line in the next financial year. After the next round of recruitment the 
number of specials would be up to 249. 
 
He recognised the need to review his objective of having a minimum of 300 
active specials across Wiltshire and Swindon, each attached to communities 
and contributing an average of at least 16 hours per month. The strategic needs 
would be discussed with the Chief Constable, defined and recruited to; which 
would also lead to a major re-write of the objective. The number of volunteers 
would also be revisited and it was hoped that the Panel’s scrutiny review would 
assist in this. 
 
Although Neighbourhood Watch was an independent charity not owned or run 
by the police, a working group had been set up supported by OPCC officers to 
look at back office functions and Neighbourhood Alert. This would report back to 
the Commissioner to submit a business case for the re-launch of 
Neighbourhood Watch across the county. It was hoped that this would form a 
platform for other watch schemes. 
 
He highlighted a 37.1% reduction in the harm caused by dangerous drug 
networks. Work was ongoing to develop more accurate measures around the 
Swindon and Wiltshire Integrated Targets for Change programme. The measure 
‘Tackle irresponsible licensed premises’ would be changed to ‘licensed 
premises check’; he had asked for further work in this area and would update 
the Panel in his next report. The Panel noted that more preventative work was 
needed in this area, and heard that Wiltshire Council had set up a task group to 
focus on licensed premises which would look at trends. 
 
He confirmed that the increase in complaints was not down to one contributory 
factor, and year to date was significantly below the threshold. The number of 
days referred to were working days. 
 
When questioned on whether the historical 75% threshold for answering 101 
calls within 30 seconds could be perceived as soft, he explained that at the start 
of the year it was seen as reasonable, however performance had been better 
than anticipated and it may need to be reviewed. 
 
The second tranche of applications for the Innovation fund had been received 
and would be looked at with the Leaders. A report would be brought to the next 
Panel meeting. A reporting mechanism was in place to assess effectiveness 
and outcomes of successful schemes and this would be reported to the Panel in 
due course. He drew the Panel’s attention to the Policing Minister’s £20m 
innovation fund to enhance regional capability and interoperability, bids for 
which had to be in by 6 December 2013.  Further collaboration with both 
Wiltshire council and Swindon Borough Council was continuing. 
 



 
 
 
 

 

 
 
 

New money was being made available for victim commissioning in 2014/15, 
including the preparation of a victim’s pathway which would mirror the national 
code. He had also requested a report on individual domestic violence assessors 
given the potential shortage. There would be future emphasis on Domestic 
Violence Police Officer’s and Clare’s Law as these had been rolled out 
nationally. 
 
A panel of the Criminal Justice Board was being formed to look at all out-of-
court solutions to ensure they were suitable and proportionate. Neighbourhood 
Justice Panels had been successfully trialled over a 12-month period in 
Swindon, and these would now be rolled out across the county using funding 
from the innovation fund. 
 
Professor Allan Johns updated the panel on complaints, noting that the rise of 
allegations of incivility had no known cause. There had been 29 appeals, 19 of 
which were deemed valid. 14 of these had been settled and 3 had been upheld. 
In response to a query on whether any type of complaint was disproportionately 
high he confirmed they mostly involved disallowed appeals against decisions 
not to investigate or to discontinue investigating. 
 
Finance 
 
The Commissioner presented his budget monitoring statement. 
 
He explained that he would be going to area boards and localities from 
December with his budget proposals, and he hadn’t ruled out an increase to the 
precept. He noted the need to hold a referendum if the proposal was over 2%. 
He drew attention to the HMIC report which showed that the Wiltshire Police 
offer was the best value for money around the country. 
 

27 PCC diary report 
 
The PCC’s diary report was noted. 
 

28 Complaints against the Commissioner 
 
The Monitoring Officer’s report was noted. 
 
The Panel took a 5 minute recess. 
 

29 Public relations 
 
The Panel discussed public relations, and how to promote the function and work 
of the Panel. The use of social media and radio was discussed,  and Sean 
Chacksfield, Media Relations Officer at Wiltshire Council agreed to promote 
upcoming meetings in consultation with officers. 
 



 
 
 
 

 

 
 
 

The Panel welcomed the idea of an annual report which could be circulated to 
members, Area Boards and Locality meetings.  
 
The possibility of having a press release would be considered at the end of 
each meeting. 
 

30 Forward Work Plan 
 
The Panel noted the forward work plan. 
 

31 Future meeting dates 
 
The next meeting of the Police and Crime Panel will be on 15 January 2014 at 
Committee Room VI, Civic Office, Euclid Street, Swindon SN1 2JH. 
 
Future meeting dates were: 
 
6 February 2014 
6 March 2014 
11 June 2014 
4 September 2014 
19 November 2014 
 

 
(Duration of meeting:  10.00 am - 12.40 pm) 

 
 
 

The Officer who has produced these minutes is Kirsty Butcher, of Democratic 
Services, direct line 01225 713948, e-mail kirsty.butcher@wiltshire.gov.uk 

 
Press enquiries to Communications, direct line (01225) 713114/713115 

 
 


